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Introduction 

Teso Development Trust (TDT) was formed in 1989 and registered as a charity in 
1991 to help provide relief and development to the Iteso people of North East 
Uganda, working through the Christian Churches in the area. This followed a relief 
campaign conducted by Christians in the UK in response to a major humanitarian 
crisis caused by: 1) unrest arising from the military takeover of the country by the 
Museveni regime, and  2) devastating incursions by raiders from the Lord’s 
Resistance Army and the neighbouring tribe of Karamojong. Since that time, TDT 
has continued to provide relief and resources for development and mission, 
working through churches and Christian organisations in Teso. 
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Reference and Administration Details 

Name, registration and contract details 

Charity name:     Teso Development Trust 

Other names the Charity is known as:  TDT 

Registered charity number:   1005139 

Inland Revenue Number:    XN84557 

Charity’s principle address:   5 North Villiers Street, Leamington Spa, 
      CV32 5XZ  

Email: info@teso.org.uk 

Phone: 0800 731 3460 

Trustees 

Executive Committee 

Jim Sampson 

David Watts 

Dr Hugh Mason 

Winnie Bedigen 

Andrew Third 

Christine Moyes 

Rev Robert de Berry 

Martin Frize 

Name Office Name of person (or 
body) entitled to 
appoint trustee (if any)

David Watts Chairman Executive Committee

Jim Sampson Secretary Executive Committee

Hugh Mason Treasurer Executive Committee
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Advisors 

Louise Third, Public Relations 

Administrator 

Carmel Dipple 

Office: 5 North Villiers Street, Leamington Spa, CV32 5XZ 

Telephone: 0800 731 3460 

Email: admin@teso.org.uk 

Independent Examiners 

Laurie Fearon 

LEF Consulting 

107 Beeches Road 

Rowley Regis 

West Midlands 

B65 0BB 

Bankers 

NatWest Bank 

10 Station Road 

Clacton on Sea 

Essex 

CO15 1TA 
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Structure, governance and management 

Type of governing document 

Constitution adopted 21st September 1991 

Trustee selection method 

The charity’s chairman, secretary and treasurer are appointed as Trustees by the 
Executive Committee through nomination and a majority vote. 

Governance issues 

Trustees are required to familiarise themselves with up to date guidance from the 
Charity Commission regarding the execution of their duties. Currently this is 
published as the booklet ‘The essential trustee: what you need to know (CC3)’. 

The Executive Committee meet five times a year to discuss new applications for 
funds from organisations in Teso, consider reports from projects we are / have 
supported, assess the current organisational and financial health of the charity and 
plan future fund-raising activities. 

Whilst the Trustees have overall responsibility for the management of the trust and 
allocation of funds, they abide by the decision of the Executive Committee, expect 
in extenuating circumstances. 

In certain situations, the Trustees may make decisions and allocate finance 
between Executive Committee meetings. In such cases all decisions are brought to 
the Executive Committee for ratification. 

The charity employs an Administrator for 16 hours a week, who is not a member of 
the Executive Committee. The Administrator manages the day to day 
administration, communication and financial controls of the Charity.  He/she is 
responsible for providing the Executive Committee with accurate financial 
information and reports, and provides general guidance to the Executive 
Committee. 
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The Trust is aware of the risks entailed in its operation and has a detailed risk 
register and other necessary operational policies which are regularly reviewed. 
Detailed policies can be provided on request. 

Network and connections 

The Trust is a member of Global Connections – an evangelical umbrella group for 
Christian organisations engaged in mission and development. This provides helpful 
management advice and input through its staff, information bulletins conferences 
and workshops. We are also a member of the Uganda Church Association.  
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Partnerships 

We work closely with organisations on the ground in Teso, with our main partners 
being: 

• Pentecostal Assemblies of God 

• Church of Uganda 

• BIDS (Building Community Initiatives for Development and Self-Reliance, a 
Soroti based development organisation) 

• Revival Time Ministry (a non-denominational development agency). 

• Soroti Women’s Cooperative Union Limited (a humanitarian organisation, 
developing co-ops and loan associations in the Soroti area). 

We also work with a number of UK partners for the mutual objectives of supporting 
the people of Teso. These include: 

• Friends of Teso 

• Jack Strong and Jon Terry 

Objectives and activities 

Objectives 

The objectives, as set out in the constitution, are: 

To promote in Uganda (particularly the Teso District) and elsewhere 

1. The relief of poverty, sickness and distress and to preserve and protect 
health 

2. The advancement of education 

3. The advancement of the Christian religion 

Aims 

The aims of the charity, reflecting the objectives, are to: 

1. Support the education of children. 

2. Help create jobs and income. 

3. Improve agriculture through training and restocking. 

4. Provide clean water through water improvement projects. 
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5. Provide relief for those who are displaced persons (IDPs). 

6. Provide emergency relief. 

7. Support the improvement of health provision. 

8. Support Christian ministry. 

Summary of Activities Undertaken for the Public Benefit 

The trustees are aware of the guidance on public benefit issued by the Charity 
Commission and have taken it into account when making decisions regarding the 
management of the charity and the allocation of funds. The benefit of the 
charity’s activities under objectives 1 and 2 (‘The relief of poverty, sickness and 
distress and to preserve and protect health’ and ‘The advancement of education’), 
clearly benefit the public living in the Teso region of Uganda. The charity’s 
activities under objective 3 (The advancement of the Christian religion) benefit 
the people of Teso through providing a moral and spiritual framework that adds 
meaning to their lives. This in turn promotes mental health, spiritual wellbeing and 
community cohesion. As the Christian churches are also at the forefront of 
community development, advancing the Christian religion in Teso brings many 
added benefits including increased educational and healthcare provision. Also, the 
Charity expects its partners to help those in need, regardless of faith, gender, 
disability or race within the Teso districts. 

The main activities undertaken by the Charity in fulfilling its objectives for the 
public benefit include, but are not limited to: 

• Giving technical assistance through supporting training, management 
consultancy and aid in kind (e.g. by supplying equipment / literature etc.). 

• Making Grants to help business development, provide clean water, the 
building and improvement of schools, improvement of churches, provision of 
hostels and children’s nurseries, agricultural improvement, equipment (e.g. 
for hospitals, schools and training centres), providing food and equipment 
for people in need, training church leaders, etc. 

• Grants to individuals to help their education and training. 

• Support to individuals or teams from UK visiting the area to teach or assess 
needs. 

• Promoting the cause of the Iteso people to a UK audience through personal 
contacts, promotional visits, literature and via our website. 

• Undertaking fund-raising activities such as sponsored walks, selling books, 
etc. 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Chairman’s Letter 

For many of us at the moment, life seems a roller coaster. Forward planning is 
uncertain, resources are uncertain, we all seem to be waiting for the next 
government statement telling us what we can or cannot do. It makes us in the UK 
get a taste of life in the uncertain and unstable world of East Africa where life is 
always on the edge . 

Over the last year, TDT and its partners working together have made clear and 
steady progress. Working relationships have been even better as several of our 
partners have had new leaders who are now well in place. We have achieved a 
steady income from supporters and a number of Trusts. We remain on the agenda 
of a good group mainly of Anglican Churches who continue their donations. 

A highlight of the year which is reflected in the annual report was the timely team 
visit which happened a few weeks before Covid lockdown and refreshed our 
relationships, gave detailed examinations of the projects we have funded and 
given a good base for future projects. We are especially grateful to Carmel for her 
excellent organisation of the trip and our team members who went –Andrew Third, 
Robert De Berry, Christine Moyes and Martin Frize.  

Thanks too is due to our inspector Laurie Fearon  for examining our accounts and 
St Luke’s Kilburn and St Pauls, Leamington Spa for hosting meetings. 

Despite lockdown both in Uganda and UK, we have carried on as best we can. The 
Committee has been meeting on Zoom. Our ongoing contact with key people in 
Teso has been steady and we have been updated on the constantly changing 
situation. Our partners have been highlighting the need for relief impacted by the 
loss of livelihoods and we launched an appeal in May 2020. 

We hope you find this annual report interesting and inspiring and feel able to 
continue to support this needy but resourceful community. 

Dave Watts 

Chairman 
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Achievements and Performance  

The area of Teso in North East Uganda remains one of great poverty, poor health 
and a weak economy. There are many challenges for the people, aid agencies, the 
Church and the government to address. The aim of the Trust is to change lives and 
communities for the better in Teso in partnership with Churches in the area. We 
describe here the work our partners have undertaken through the aid the Trust has 
provided. 

Education 

TDT has started to support two new schools in 
the diocese of Kumi. Aminit High School has 260 
pupils and 15 teachers and is the only high school 
within 10km. The pupils are currently housed in a 
local primary school and church building, 
however the primary school now need the 
classrooms back for their own use. The 
community are constructing a block of 3 new 
classrooms on a plot of land opposite the primary 
school and TDT have provided finances to start 
the construction of a further block of 4 
classrooms. Construction of both blocks however 
is awaiting further funds to continue. Latrines 
will also need to be constructed. 

Osanyuk Primary School (photos right) has 362 
pupils enrolled in classes 1 to 6 and it is 
anticipated that 400 plus children will attend the 
school in 2020, housed in traditionally constructed 
classrooms built by the community on church land. 
The next primary school is 15km away so few 
children used to attend. In order to be officially 
registered by the government the school needs to 
have permanent (brick) classrooms, a supply of 
potable water, latrines and adequate teachers 
accommodation. The community have dug the pit 
for a latrine block however it has no structure. 
Attempts at drilling for a borehole have not been 
successful and an alternative solution may need to 
be found. 

�10



Sanitary Pads 

One of the projects TDT continues to support with 
the Mother’s Union is classes on menstrual hygiene 
for girls in primary school (ages range from 10 to 
18), including sessions on making re-usable sanitary 
towels. Female members of staff also take part in 
the training. 20 schools have been selected for the 
current programme, targeting distant and hard to 
reach areas. Findings during the trainings have 
highlighted that 50% of the girls in the training said 
they miss 2-5 days of 
school in a month. 60% 
of the girls also reported 

that better washroom 
facilities were needed in the schools. Disposable pads 
are expensive and girls resort to using old cloth and 
newspaper as an alternative. Some families will sell 
crops to get money for pads however girls will also dig 
in other people’s gardens (40% of the girls reported 
missing school to do this) and 10% of them reported 
being sexually active to earn the money required. In 
general knowledge and understanding around the 
subject is low and it would be useful to extend 
information sessions to mothers, all teachers and boys. 
Training mothers, especially those who are community 
leaders, would be helpful in ensuring the sustainability of the project. The latest 
phase of this programme has been conducted in 10 schools and a total of 984 
pupils and 28 female teachers have been trained. 

Literacy Classes 

TDT is funding Women’s Adult Literacy Classes run by the Mother’s Union 
specifically aimed at improving the livelihoods of women who have not received 
any formal education. Learning is based around topics such as agriculture 
(production, marketing, trade etc), Health and Nutrition, Raising Children (Early 
Development). The course is initially for 6 months. As an encouragement to ensure 
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women keep attending class a VSLA (Village Savings and Loans Association) group is 
also formed out of the class members. To assist with this numeracy will be included as part 
of the lessons. The TDT Team were able to attend the first session in Katakwi for a group of 
10. The class was held in the church. Priests are also trained so that they can oversee the 
classes.

Creating jobs and Income 

Soroti Women’s Cooperative Ltd has managed to set up 78 
active VSLA (Village Savings and Loans Associations), 9 of 
which were trained and established in 2019. The TDT team 
were able to meet with 3 of these groups. (Shown in the 
photos) 

It was noticed that while groups are managing to save a 
little money additional training in business development 
would help the members maximise or broaden their income 
sources and therefore the benefits of the group. 

Food Security 

The team visited Apopong and Okerai B where PAG KIDO successfully ran a project 
teaching community groups vegetable growing techniques and animal husbandry as 
witnessed by the following testimonies. We also met the leaders of several VSLA 
groups that have been set up in the communities.  A borehole was recently 
completed in Apopong and a latrine block for the school. The school was set up by 
the community as the nearest primary school is too far away for children to travel. 
The pupils are taught by senior school graduates and some children sit the national 
exams, with 4 out of the 7 who sat the exams last time successfully passing. 

�12



Testimony of Emmanuel and Betty who are 
part of the Etunai VSLA group  (Village Savings 
and Loans Associations). Etunai means God 
remembers us. 

Betty attended the training on vegetable growing 
that PAG ran however didn't put it into practice 
until she saw how successful her neighbour was at 
growing tomatoes. She always bought tomatoes 
from her neighbour but when the friend told her 
that it was only her and her children who were 
growing the tomatoes together Betty determined that she could also achieve this 
with the help of her children. She decided to plant aubergine. 
With the profits of the aubergine she has been able to send one of her children to 
school in Soroti and she can pay for basic needs for her children such as medical 
treatment and mattresses etc for the house. She has also bought a pig, a cow and 
6 chickens. They have various seedlings on the compound which  
they cut  themselves from trees they already had and like this they plan to slowly 
increase the number of trees they have. Some they have put on the boundaries of 
their fields. They use them for shade but when they are grown they will also cut 
them for timber and firewood.  
The aubergine represents less that a quarter of the land cultivated for other crops 
however where 1kg of cassava sells for around 300 UGX (7p), because it is a crop 
grown by everyone, 1 aubergine can be sold for 1000 UGX (22p). Betty often sells 
the cassava to middle men (if there is surplus). The aubergine she either sells 
directly to other people from the village or takes it to market herself. This can 
sometimes be a little problematic as she is reliant on a boda boda (a cheap 
motorcycle taxi) to get there. 
So far Betty has made 4 million shillings (£889) from the sale of aubergine and she 
plans to increase the size of the plot she cultivates so she can make more. Overall 
the priority for the money made is school fees as 
she also has a daughter completing a nursing 
course in Amuria. 
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Testimony of Justin Orat, aged 27.  

Justin took part in the farmer 
training programme which 
included travelling to Jinja for 
the national farming show. 
First he planted green gram 
because it grows well in the 
wet season. In the dry season 
he grew tomatoes and 
watermelon. He has also 
grown aubergine which was 
successful and is widely eaten. 

Aubergine is a good crop to 
grow as it is drought resistant 

and resilient to pests. He has rented a plot of land for 
the year. A plot of land costs 2 million shillings (£450) per 
acre to buy and 500,000 (£112) per acre per year to rent. 

Justin expected to get a 3 million shilling (£667) profit however the heavy rains at 
the end of last year spoilt the crop and now he is only expecting to get 800,000 to 
1 million UGX. (£178 - 223) Sometimes people have stolen some of the crop from 
the field.  

1kg of tomatoes can be sold for 3000 UGX (67p) and a watermelon for around 2500 
- 5000. (55p - £1.10) He can preserve some of the tomato seeds for the next season 
but the watermelon seeds will need to be bought again. 

He also has a small kitchen garden which is mostly for eating however any surplus 
can also be sold.  

Justin is part of a VSLA group which has 
helped him a lot as it can provide access to 
cash to pay people to help him work in the 
fields if he needs to. He can also buy 
pesticides as the tomatoes are sprayed every 
3 days. The pesticides for the tomatoes are 
cheap however for the watermelon they are 
very expensive. He wants to try planting 
cabbage and potatoes so that he can 
experiment and see which crop he has the 
most success with.  

He is making regular records and budgets so that he can learn from the process as 
he goes along and make changes. People are actually coming to him and asking 
questions so he is teaching them.   

They grow cassava, sweet potatoes, cow peas, groundnuts and have now started growing 
aubergine as an income generating crop. They borrowed 50,000 UGX (£11) from the VSLA 
group to do this.BIDS
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Improving life in the villages by provision of clean water 
and better sanitation and hygiene  

22 water projects were completed in 2019, benefitting around 9500 people. A 
further 5 are still under construction and 14 funded projects waiting to start. 
Water projects cost an average £4 per person. In general, communities reported 
reduced levels of water borne disease and improved levels of school attendance 
amongst children (as they were now able to wash and have water to carry to 
school with them) and fewer incidents of domestic violence and disharmony in 
households as the reduced time needed for water collection allowed more time for 
other tasks. In some communities income generating activities such as brick 
making and vegetable gardens had started as a result of the easily available water 
supply. All water points have an established committee to oversee ongoing 
maintenance and care of the facility. Photographs show (top) the new well at 
Edotun undertaken by PAG Kumi serving a village of 400 and a school.The well is 
situated surrounded by citrus and banana trees and is dedicated to Maggie Watts 
(dear wife of our Chairman David) with a plaque. Bottom left is the new well at 
Agurut serving 720 people and supporting a garden growing green vegetables and 
yams. 

Supporting Healthcare 

The current focus is on assisting the Ngora and Kumi Church of Uganda hospitals. 
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Kumi Compassionate Fund 

The fund set up at Kumi hospital to help the 
most vulnerable access medical care, by 
assisting people who otherwise couldn't afford 
treatment with fees, continues to run well, 
being carefully stewarded by the two social 
workers at the hospital. The majority of people 
supported are malaria cases, those living with 
HIV, maternal health cases or those with 
disability and it’s impact has been considerable. Each case is assessed by the 
hospital social workers and generally families are persuaded to contribute some of 
the fees to enable the fund to benefit the maximum number of people. The 
alternative for many of these poorest people is no treatment at all or visits to the 
witch doctor with the prospect of significant worsening of the condition. The fund 
is supported by a monthly grant of £375. 

Ngora Freda Carr 

Steered by a good management team (below) 
Ngora Freda Carr 
hospital is slowly moving 
forward mostly based on the 
support of part time staff, 3 
resident doctors (including 
the medical director) and 27 
nurses. It is a challenge for 
the hospital to compete 
with the higher wages 

offered in Kampala making staff retention an issue. The pharmacy 
for which TDT provided funds for stock replenishment is proving 
helpful in providing an additional source of income for the 
hospital and income from the hospital guest house is also helping 
to reduce the hospital’s overall debts. Going forward the greatest 
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Jessica Amiti is 39 years old. She has 7 children 
the oldest of which is 13. One of the triplets is 
waiting for surgery on a hernia however he needs 
to reach a weight of 8kg before they can operate 
and he is still only 7kg. She has been in the 
hospital for 3 months. The babies all had multiple 
infections and malnutrition. 
The children's names are Joseph Odongo (left, 
also child that needs surgury), John Opio (Middle) 
and Gilbert Ocen (right).



needs are for equipment such as beds and the provision of water in the wards. 
Currently the wards have no running water and the beds, in particular the 
mattresses, are in a very poor state. 

 

Supporting Christian Ministry 

St Peters college  (photos left and blow right) currently 
has 100 students over two year groups. Their ministry 
work is largely unpaid so they depend on their land for 
income and food. The college is under-resourced and 
available funds very low, however in spite of the 
hardships students are exuberant and cheerful. A few 
have gone on to theological college or university. Money 
received by TDT from the Slavanka Trust was used to fund 
a Bible Society Bible course and various skills training 
courses, including a highly successful model of farming 
called ‘Farming God’s Way’, during the visit in February. 

A grant from the Jerusalem Trust will be used 
to fund much needed toilets, water collection 
tanks, a classroom and dormitory 
improvements. Further funds will be needed 
however to complete the task. 

The Pentecostal Assemblies 
of God churches continue to 
run the In-Service Bible 
course and the  TDT team 
took part in the graduation 
ceremony of 41 graduates, 
33 of which were women. 
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Future Plans 

The objectives for 2020/21 arise from the need to complete current commitments 
and respond to the issues and project ideas presented by the partners for review by 
the committee. These are: 

To provide Relief Support 
• The aim would be to provide an appropriate relief response to the needs arising 

out of the Covid situation based on information provided by our partner 
organisations and within the scope of TDT. 

  
To support Education 

• The focus will continue to be Aminit High School and Osanyuk Primary School. 
• Work with the Soroti Diocese Mother’s Union will also continue. 

To encourage the creation of Jobs and Income 

• To support enterprise and livelihoods projects promoted by partners 
• To support the development of village savings and loan associations 

To enable the provision of clean water in the rural area 

43 projects have been identified by our partners for 2020. Funding is allocated as 
part of an ongoing process. 

• 31 hand dug wells 
• 5 boreholes 
• 6 spring protections 
• 1 water tank 

To help develop Food Security 

• To help farming communities improve agricultural techniques and diversify 
production to cope with the uncertain climate patterns 

To improve Health care 

To support improvements to staff training, premises and equipment in Ngora and 
Kumi Hospitals. 

• To continue the support of the Compassionate Fund  assisting vulnerable people 
access medical care. 

• To continue to help Ngora Freda Carr to set itself up to be a fully functioning 
hospital again. 

• To continue to help the Nottingham Health Group to support the District 
Maternity Unit. 

To support Christian Ministry 

• To encourage training and development of clergy and pastors in partner 
Churches through personal support and funding for  training programmes . 

• To resource the development of lay leaders in partner Churches  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Financial Review 
Income 

The Trust income in 2019/20 was £117,811 compared to £123,757 in 2018/19 

Donations came from 

• 7 Charitable Trusts, giving a total of £13,100 
• 15 Churches, giving a total of £12,654.49 
• £11,810.60 reclaimed from the Inland Revenue under the Gift Aid scheme and 

distributed to the purpose for which  they were related 
• Donations from supporters 
• Fund raising efforts by supporters 
• Regular Subscriptions from members 

The Churches giving support have been 
Romsey Methodist Church 

Chawn Hill Church, Stourbridge  

St Andrew’s Church of England, Sidcup 

St Andrew’s, Ilford 

Bournemouth Deanery 

St Barnabas Church, Bournemouth 

St Michael and All Angels, Bournemouth 

St Peter’s Church of England, Ruddington 

St John’s Church, Ashton under Hayes 

St John’s Church, Holdenhurst 

St Martin’s Ryarsh PCC, West Malling  

St Michael and All Angels, Billington  

St Saviour’s, Iford 

Trinity Church, Mill Hill 

Blandford Evangelical Church 

Trusts making grants were 

Chawn Hill Foundation     £1100 

Friends of Teso   £2000 

Drinking Fountain Foundation £500 

Eleanor Rathbone Trust  £1000 

Daily Prayer Ltd   £500 

Slavanka Trust   £5000 

Souter Charitable Trust   £3000 
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Expenditure 

The money spent totalled £120,686 compared to £96,923 in 2019/20. Details are set 
out in table below 
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 Unrestricted 

Funds 
 Restricted 

Funds  Total 2019/20 
 Prior  
 Year 

  £  £  £  £ 

Administration 
Costs     

Salaries £6,240 £6,240 £8,112

Travel Costs 
(including annual visit) £1,665 £1,665 £2,075

Office Costs £433 £433 £698

Postage Costs £327 £327 £415

Printing and 
Stationery £352 £352 £450

Publicity Costs £0 £148

Trustees Meeting £272  £272 £48

Audit and 
Accountancy £144 £144 £108

Bank Charges £216 £216 £346

Fundraising Charges £0 £0

Total 
Administration £9,648 £0 £9,648 £12,399

     

Project 
Expenditure     

Community Finance 
Projects £0 £3,080

Food Security £5,000 £5,000

Christian Ministry 
Training & Support £3,150 £20,499 £23,649 £20,295

Development £1,850 £1,850 £4,377

Health £4,333 £19,737 £24,070 £8,426

Relief £2,505 £5,000 £7,505 £0

Education £5,510 £7,650 £13,160 £0

Child Sponsorship £3,200 £3,200 £6,701

Water £28,750 £28,750 £34,057

Channelling £3,854 £3,854 £4,738

Other Projects £0 £2,850

Total Projects £22,348 £88,689 £111,037 £84,524

     

Grand Total £120,686 £96,923



Balances 

£ 11,094 in unrestricted funds was brought forward from 2019/2020. At 1st April 2020 
the Trust’s surplus was £58,833 with £14,219 as an investment reserve to fund 
contingencies. This represents 49% of last year’s expenditure. The majority of the cash 
surplus was committed funding for projects to be undertaken the following financial 
year. The Trust’s investments are with the Bath Building society and Kingdom Bank.  

ADMINISTRATION, COMMUNICATIONS AND PUBLICITY 

The Teso Development Trust newsletter, leaflets and website are the principal 
means of communicating with our constituency. Some supporters promote the work 
of the Trust in their churches. The administrator and Management Committee 
members make presentations at Church services or meetings. The main newsletter 
has a print run normally of 1000 copies. 

Supporters undertake a range of fund raising ventures ranging from sponsored 
cycle rides to concerts and the Trust resources these with literature, its website 
information and Just Giving facility whereby increasing numbers of people have 
been donating online. 

�21

Administration 
Analysis 

Income    £117,811

Salaries £6,240 5.29%

Travel Costs £1,665 1.41%

Office Costs £433 0.36%

Postage Costs £327 0.27%

Publicity and Printing 
Costs £352 0.29%

Trustees Meeting Costs £272 0.23%

Bank Charges £216 0.18%

Audit & Accountancy £144 0.12%

  £9,648 8.19%



RISK ASSESSMENT 

The Trust is aware of the risks entailed in its relationship with the Ugandan 
Churches and other partners who may misuse funds. The risks are low because 
funds are transferred through ongoing liaison with Trust partners, a requirement to 
acknowledge funding transfers, regular feedback reports, the provision of receipts, 
a checking of expenditure during the annual visit and the requirement those 
partners have their own independent auditing regimes. 

Another risk is that involved in the transfer of funds through the banking system to 
Uganda. This is low through the Trust’s use of transfer facilities of an international 
money transfer agency which is a major international operator in transfer of funds 
and which has an insurance scheme that compensates any loss of funds that may 
be its responsibility. 

The risks concerning people visiting Teso are low because visitors are housed in 
known accommodation and hosted from their arrival in Uganda until their 
departure by known local leaders who are very experienced in welcoming and 
looking after Western Guests. All visitors are also briefed by the UK Trust team 
about risks and health issues before they travel. 

The Trust keeps a risk register and has other important policies in place to ensure 
an effective operational system. 

In particular a Safeguarding Policy in January 2009. All personnel employed by the 
Trust or under its aegis as volunteers likely to work with children or vulnerable 
adults are required to have a DBS check. 

The Trust is a member of Global Connections – an evangelical umbrella group for 
Christian organizations engaged in mission and development .This provides helpful 
management advice and input through its staff, information bulletins, conferences 
and  workshops. 

Reserves Policy 

The Trustees have agreed to hold a permanent reserve of £5000 which is deemed 
sufficient to cover the winding up of TDT administration should that course of 
action be agreed upon at any time. In addition a sum of £9219 is held as a flexible 
reserve to meet urgent aid needs or to provide resources for prompt matched 
funding requirements. Any withdrawals from these flexible reserves will be made 
up from general funds within 12 months of the date of withdrawal. 

The Trustees hold most of the charity’s resources in interest bearing accounts with 
balances in the charity’s non-interest bearing current account being maintained at 
a level not exceeding that sufficient to facilitate transactions. The Trustees have 
taken the view that as at any time the charity hold funds from donors who have 
designated the gift and that otherwise apart from reserves funds move quickly 
through the TDT accounts, funds will not be held in investments which place the 
principal of the investment at risk. The Trustees will take professional advice on 
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investments which give a good rate of interest while maintaining necessary 
liquidity of funds. 
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