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The Epidemic Continues
Uncertain times, a constant shift of the goal posts, forward plans in the bin,
keeping home, keeping your distance, keeping in touch but not by touch,
Zoom, FaceTime, masks on or off, bubbles ….lockdown. We are all battling to
keep up and keep going through this unsettling time.
Our Friends in Teso are confronting the same; the country has had 32,000
cases since the start of the virus and 300 deaths. This is of course nothing
like the UK situation but serious enough in a country where people are
more vulnerable and medical services fragile. Measures put in place by the
government include the establishment of quarantine centres for infected
people. Cleaning and temperature checks are required for shops, churches,
banks and public buildings. Village health workers actively inform people of
COVID risks. Each district area has a relief committee coordinating aid to
effected groups who are quarantining. With numbers of infections rising
village health workers and medical staff are under strain, relief funds are
inadequate and the population in general is experiencing considerable fear
about the spread of the virus. The relief aid we supplied to 13 communities
in Serere and Soroti, and our water programme and support for hospitals
has been particularly valued. We would hope to continue to give this
priority. We did a remarkable amount in 2020 despite everything and hope,
with your help, to keep the momentum going in 2021.
At times, I guess many of us have been quite dismayed and wondered how
long all this would go on and also whether it would ever end. I learned in
the summer that this is not a time to act as victims but to confront each
day with courage, faith and a determination to make a difference to
someone’s life. At a crucial point for me, my daughter sent me a poster
which now hangs in my hallway. It depicts a huge grizzly bear advancing
with the words of Joshua 1.9 written on him “Be Strong and courageous. Do
not be afraid; do not be discouraged, for the Lord your God will be with
you wherever you go “.
I need to keep hearing that.
Our best wishes for 2021
Dave Watts

Teso Development Trust, are pleased to announce they
have won funding under the Small Charities
Challenge Fund (SCCF), part of the newly formed
Foreign, Commonwealth & Development Office (FCDO).
Working with our local partners, BIDS, this particular
£50,000 project’s plan is to build 4 boreholes and 35
latrines in the Kalakai sub-county, benefitting 4
communities and an estimated 1800 people. Hygiene and sanitation training
will also be provided and 20 Community Based Builders specifically trained
to build latrines improving their skills and ensuring that the knowledge
remains in the community after the project has ended.
Sam Emenyu, Programme Officer of BIDS said: “The communities have
worked hard to develop these initiatives and are thrilled to hear of the
generosity of the British people to help them. It will make such a
difference to us.”

Top left: David Okello, BIDS Director
with a bee hive in Angorok, part of a
TDT sponsored project.
Above and left: members of the
Angorok community who will be one
of the villages involved in the
project.

Relief Projects
Between April 2020 and January 2021
TDT sent £17,160 out to our Teso
partners to support families
struggling as a result of the ongoing
coronavirus pandemic. A variety of
crop seeds including; maize, beans,
soya beans, sesame and sorghum, and
in some communities posho flour, soap
and salt were distributed to the most
vulnerable households in communities
in the districts of Soroti, Kumi and
Amuria.

Above: A beneficiary from Kapir
Sub County displays the maize
seeds he received during the
distribution
Right: 15 year and 16 year old
girls who are both pregnant
take their posho flour and
beans home.

Left: some of the
1,050 beneficiaries
selected from the 7
archdeaconries of
Usuk in Katakwi,
Amuria, Kapelebyong,
Kalaki, Kaberamaido,
Kasilo and Serere. By
using the local
council one [LC I]
and church
structures, it was
easy to mobilise
people and make sure
supplies were given
to the most
deserving since they
know these
households better.

Right: In North Teso each
borehole received 1 full hand
washing facility including an
average of 2 bars of soap
depending on the number of
people registered in the area.
Items were handed over to the
borehole caretaker who ensures
that each person fetching water
washes their hands before
pumping or joining the line for
water.

Ngora Freda Carr
Hospital
Following our appeal for funds for
mattresses and beddings for Ngora
Freda Carr in the last newsletter
TDT was able to send enough
money to purchase 45 mattresses,
80 bed sheets, 50 blankets and a
washing machine. The hospital
currently has a bed capacity of 100
beds.
In December 2020 £5000 was sent
for the improvement of water
provision at the hospital which will
involve the installation of a new
10,000L water tank and an electric
pump to support the current tank
and solar powered pump at the
hospital.

Above: The Stores Officer looking
at the bedsheets to confirm the
quality supplied.
Below: Mattresses being delivered

Below: There is currently no running
water in the wards, water has to be
kept in containers which need to be
constantly refilled as in the picture.

Above: A Nurse in charge of
children’s ward rejoicing upon
seeing the blankets.

Solar Power in the 9 Health Centres IIs and IIIs
across Ngora District.
TDT are pleased to work with a group of supporters who are assisting
the Ngora District health centres. There are 9 health centres across
Ngora District carrying out maternity work, vaccinations and other
medical work. In 2017 solar power and batteries were installed at Ngora
HCIII to power lighting, vaccine refrigeration and various pieces of
relatively large medical equipment. A number of water tanks and other
equipment relating to sanitation were also installed. After this the
attention was turned to the other 8 Health Centres in Ngora District,
focussing on solar power which was the number one priority at all of
the centres. In the last 3 years the group have surveyed, installed,
increased or repaired to an operational state, solar installations at 8
Health Centres. Having got the 8 Health Centres to an operational state
the plan is to now establish stable, ongoing operation and maintenance.
The batteries have a limited life of between 2-5 years depending on use
so it is expected there will be an ongoing charge for these as well as
unplanned outage costs. A technical survey is being completed by the
local supplier – Village Energy, to identify actions and costs. PAG Kumi
are managing the work well locally and
acting as interface between the local
Health Centres and the suppliers.

Right: Installation of new
inverter at Omiito HC II which
converts the DC solar power
supply into AC supply for the
clinic.

Food Security

PAG Kido have been working in the village of Apopong and 4 surrounding
villages offering agricultural training and the input of improved seed
varieties with the aim of improving knowledge and skills in best agronomic
practice. The consequence of this training is increased household
agricultural production levels and therefore levels of income. It also
increases the amount of money households can save in their VSLA (Village
Savings and Loans) groups and so increases the liquidity of the group as a
whole. Agricultural techniques are demonstrated on small demonstration
plots and multiplication gardens and include training on effective food
storage and the value addition chain. Participants are then expected to
replicate these techniques in their own fields. To be considered food
secure by the local district council a family needs to be able to grow
cassava, sweet potato, sorghum and green gram as these are the crops
that can withstand a harsh climate.
Communities are also trained in Village Savings and Loans techniques and
the groups established as they are vital in the provision of finances for
families during emergencies (like medical bills), for school fees or in the
set up of small businesses or purchase of livestock etc. One of the VSLA
groups called Acamanaros Farmer’s Savings Group succeeded in sharing
out 1,530,500 UGX (£333) among 22 farmers in one month. The money
that these farmers got from
the group has helped them to
purchase livestock as
investments for their families or
to develop their small scale
businesses selling tomatoes and
silver fish or to buy vegetable
seeds for the next planting
season.

Above: Through the livestock
provided by the project the number
of off-spring in communities has
increased. The first set of offspring are the passed on to
participating households who didn't
receive an animal at the start of
the project so that after the
course of time each household
involved in the project has received
an animal.

Above: The Enerutu farmers
group collect savings. The box in
the centre of the picture is the
savings box where all the money
collected by the group is kept
and from which loans are given
out. Each group has a committee
(voted for by the members
themselves) including a treasurer
and chairman and all savings and
loans are recorded in a book. The
box and the key to the box are
kept by separate individuals from
the management committee to
avoid anyone being tempted to
steal the money.

Left and below: Women Empowered
through VSLA to start small business
ventures to support their families. VSLAs
have also helped the young people in
the community to start income
generating
activities,
including fish
ponds, by
providing
access to
capital loans.

Education
Schools in Uganda have been shut for most of the last year, re-opening
for candidate only classes (exam years) in October. As construction
work however is still able to continue TDT was able to send funds for
the continued classroom construction at Aminit High School and for the
completion of the latrine block for Osanyuk Primary school. We have
also sent funds to Soroti Diocese to support them in the construction
of a 4 room classroom block for a secondary school in Kagwara which
has 265 pupils but up until now had been borrowing rooms from the
church and local primary schools. St Josephs, Kagwara, is the only
secondary school in the local area. The diocese also plans to provide
assistance for the school in terms of desks and text books.

Left: The block at Aminit
High School

Left and above: The staff of
Kagwara SS standing on the
proposed site and a photo of
the progress of construction
at the end of November 2020.

Water
An average figure for Teso shows that 25% of rural communities still lack
safe water with figures varying from only 5% in the northern districts,
where many boreholes were provided to IDP camps during the insurgencies,
to 33% in Bukedea in the south. During 2020, our partners have completed
3 Spring protections, 2 boreholes and 15 wells providing for 1650
households or 9900 people. A very good achievement, given the restrictions
experienced! Projects have been done in various districts notably Bugondo,
Kanyum, Kaberamaido, Katine and Kaplebyong.
The 2021 programme is well under way not least due to the generous
grant of £11,000 from the Allen and Nesta Ferguson Trust and £1500 from
the Drinking Fountain Association. The UKAID grant will provide 4 new
boreholes. This funding gives a flying start but will only fund some of the
identified projects so we need to keep raising more funds to meet what is
needed. Please talk to us if you would like to sponsor a project. Each one
makes such a dramatic difference !
Left: Ajonyi Olio Well, Soroti District. The
lady in the photo is expressing her
gratitude that they will no longer have to
walk long distances to find water.

Top right: Pupils of St. Charles Primary
School fetching water from the
community seasonal well. Okutoi village
has 156 households with a population of
1,023 including the school. The community
used to fetch water from the shallow
well they dug to collect water during
rainy season, during the dry season
however it would dry up and women used
to walk 4km looking for clean water.
Bottom right: The new borehole

Contact Us
For more information about our projects or how you can
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Tel 0800 7313 460
5 North Villiers Street, Leamington Spa,
CV32 5XZ
info@teso.org.uk
You can also give securely online at www.justgiving.com/
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