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First thoughts  
“ We are now in a second lockdown and the second wave 
looks more serious; people are dying, movements are being 
restricted, markets closed, schools closed. It has been dry for 
months, crops have dried and there is no hope of a good 
harvest for the first season. There is an oxygen shortage in 
the hospitals “ came the message from Simon Olupot of PAG 
KIDO.

In early June, the Ugandan government imposed a 42 day 
lockdown to continue until 30th July with major consequences 
for the country. This reflected a rising rate of recorded Covid 
cases to over 1000 a day and a major influx of hospital cases.

Communicating with our partners indicates that life has gone 
“on hold” but with a rising level of hunger and difficulty  
especially for the young and elderly. We are expecting 
significant requests for relief.

It is, however, the case that with the consent of the local 
authorities construction projects can continue.

Over the years TDT has worked on the basis of working with 
the Teso Churches on projects that they see as needed and 
are implemented by the Church and Community. This themed 
newsletter gives recent examples and highlights the 
resourcefulness and commitment of local Communities to 
address their needs together. Our role is to help with capital 
funds and technical aid where necessary.

In  the letter of James, a striking verse in the jubilee version is 
“faith that doesn’t involve action is phony” (James 3.17) .The 
Iteso Church is trying to do this in a crisis situation, we must 
not let them down.

Dave Watts, Chairman.



Education
The construction project of a Church of Uganda secondary 
school in Kagwara, mentioned in the last newsletter, is now 
complete apart from the addition of windows, doors, flooring 
and furniture which will require a further £4935. As well as 
the support provided by TDT, local parents have also raised 
funds to support the construction of a second classroom 
block and the church plans to provide assistance in the form 
of text books and furniture. Parents and the church are 
insistent that this first classroom should be a gift from TDT 
to the community and have already prepared a plaque! We 
are appealing to TDT supporters to help with this project in 
whatever way they can. Please send any contributions with 
the title “Kagwara School”. Thank you very much!



Osanyuk Primary School now have a completed toilet block 
so the focus will move onto the provision of water through 
rain water harvesting, requiring a total of £2000.



PAG Soroti Self-Help 
Groups (SHGs)

In early 2021 PAG 
Soroti started up a pilot 
project aimed at raising 
the general income 
levels of households in 
the communities that had benefitted from water point 
construction and supporting the Water User Committees to 
ensure the sustainability of the wells they had been given. 
Initially the project has been conducted in 5 communities. 
The set up is very similar to Village Savings and Loans 
Associations (VSLAs) with members saving into and 
borrowing money from the groups savings box, however 
VSLAs share savings out annually reverting back to a £0 
balance and then start afresh each year whereas SHGs 
operate on a longer cycle of 5- 20 years with a percentage 
of the amount saved each year being retained. After 6 
months two members of the group are selected to form part 
of a Cluster. Clusters are responsible for forming new SHGs 
within their area, links to NGOs, Government, and any other 
interested stake holders that may be able to help the 

development of their SHGs in 
any way. Clusters also finally 
form a federation which is the 
last and highest level of the 
SHG. These additional 
structures are aimed at 
promoting the long term 
sustainability of the groups.



Groups are trained in running meetings, conflict resolution 
and saving but can also chose from other subjects to be 
trained in such as business skills, literacy, agricultural skills 
(such as composting and terracing), water source 
management, hygiene and sanitation. The idea is also that, 
through these groups, families will be able to generate more 
income as they are able to borrow funds to invest in 
livelihood activities and therefore feel able to make their 
monthly contributions to the Water User Committees for the 
maintenance of the well. Collecting these contributions is a 
frequent challenge faced by the Water User Committee. 
Groups also work as a way of bringing communities together 
providing a space where members can discuss both individual 
challenges and problems and the challenges of the 
community at large.
The training and set-up of the initial 5 groups has proved 
very successful and going forward PAG Soroti hope to 
continue to set up more SHGs in the communities that have 
benefitted from water provision as well as provide ongoing 
monitoring and support for already established groups. 
Photographs show savings boxes waiting to be delivered to 
the villages (top), group members at training meetings and 

Omongolem group holding a 
savings meeting (below right).



Meet one of 
our        

Partners:

PAG Soroti

PAG Soroti have a total of 12 staff and are a long standing 
partner of TDT principally in the area of WASH. (Water, 
Sanitation and Hygiene). They also run a church school that is 
sited in the grounds of the offices and has a good reputation 
in the surrounding area. Rebecca, Patrick and Edward are the 
main three staff working on the WASH and SHG projects. 
Patrick joined the PAG Social Development Services in 2007, 
so has now been working there for 14 years in a variety of 
roles. He has masters degree in Community Participation and 
strategic management.

Photos left show Rebecca (front 
left) and Patrick (back centre in 
orange jumper) on a well visit 
and above Patrick (left), Helen 
(the administrative assistant), 
Gilbert (guard and cleaner)  and 
Andrew (finance officer) outside 
the central PAG office in Soroti. 
Given the current restrictions 
only a limited number of staff 
are allowed in the office at one 
time.



“From frustration to hope; the story of David and 
Mary from Aguyaguya”
David left school after finishing secondary 4 and married Mary, 
they have one son who is 26. As David describes it this is 
when life became very hard and having a family seemed more 
of a curse than a blessing. They lived in town and due to a 
lack of sustainable livelihood options David was unable to 
provide for his family’s basic needs such as medication, food 
and housing. He moved from one work place to another but 
the pay was always very low and living in town is expensive. 
He was plagued with thoughts of fleeing from home and 
abandoning his family, terminating the marriage or relocating 
back to the village. Eventually he resolved that he should go 
back to the village and begin farming, even though his wife 
was strongly against it. Little did they both know that this 
would be the turning point in their family’s welfare. 

Initially life in the village seemed hard due to the scarcity of 
many basic items however with the support of well-wishers 
things began to develop positively and David received many 
recommendations on what he could do to improve the 
family’s fortunes. Then one day a local leader was recruiting 
participants for a training conducted by PAG KIDO on Village 
Savings and Loans Associations, putting a lot of emphasis on 
local financial resource mobilisation to support lending for 
entrepreneurship, food production and household welfare. 
Through the training David says he came to realise his 
potential, abilities and the opportunities available to him. The 
training was priceless. David was part of the group who 
founded the savings group Epecitoi which now has a 
membership of 14 men and 16 women and everyone has 
benefitted greatly, being able to borrow money for inputs for 
their farms,  for housing and for hiring labour among other 



things. It has paved the way for transformation for the 
community. Last year David borrowed 500,000 UGX (about 
£111) to set up a small shop selling soap, water, sugar, 
cooking oil and other basic items for the household. Any 
profits he makes he re-invests in agricultural activities, putting 
to use the skills he has learnt on conservation agriculture, 
farming as a family business, vegetable growing and other 
skills. David was pleased to have earned 230,000 UGX (just 
over £51) even amidst the poor harvests that many families 
had in 2020. He used the money to purchase livestock and to 
initiate the process of building a structure of his own to use 
for the shop. Compared to life in the city David and his family 
are now fairly food secure and the family have a hope and a 
plan for the future. David is very grateful to PAG KIDO and 
TDT who have walked with the community of Aguyaguya 
through this journey of transformation. Photos show Mary 
serving a customer in the shop (right) and tending their goats 
(left). 

TDT has been supporting PAG KIDO in their work in livelihoods 
and food security in Amuria since 2018 and overall the 
project has greatly improved the food security levels of 
communities and increased their resilience to natural 
phenomenons such as the recent drought. £1500 was sent in 
early 2021 to start trainings in Okerai A and a further £1500 
is needed to finance work for the rest of the year.



The Ongoing Impact of COVID 19
Though the president recently announced an ease in 
restrictions from the recent 42 day lockdown which allows 
some cross border movements and food markets to open, 
schools and churches remain closed as well as some seasonal 
markets. Communities who were already on a back foot due 
to the ongoing impacts of 2020 and previous lockdowns are 
still struggling with the knock-on effects of the changing 
situation including increased food prices, malnutrition and 
economic hardship caused by the loss of livelihoods. Some 
communities are seeing increased levels of domestic violence 
as a result of strained family dynamics and growing numbers 
of girls and women resorting to prostitution as a means of 
earning a little money or in exchange for basic goods. 

The Teso region has also been suffering from a drought since 
April which has 
damaged a large 
quantity of the 
crops planted in 
gardens and fields 
in what was 
traditionally the 
first rainy season. 
Though recently 
there has been some rainfall the harvest that farmers hoped 
to have in late June/ early July is more or less non-existent. 
The photo shows a resident of Okerai A standing in the middle 
of her dried up maize garden. 

Both Ngora Freda Carr and Kumi Hospital are facing huge 
challenges. Low supplies of oxygen concentrators, the 



demand to create an isolation ward for patients to prevent 
spread within the hospital, no PPE kit for medical staff, a lack 
of testing kits and issues transferring referrals from the 
community to the hospital (the current guidelines instruct 
that only severe cases are to be referred to the hospital) are 
just a few of the problems. Both hospitals serve rural 
communities with low incomes. Patients often struggle to pay 
their medical bills so finding the income to adequately set up 
the hospitals to effectively address COVID 19 is a challenge. 
Ngora Freda Carr recently included TDT (as well as various 
Uganda based medical bureaus) in a substantial appeal for 
support. 

If you feel able to support us in this in any capacity please 
send any donations to Carmel marked Relief fund. 

Priority Projects for the remainder of 2021
I. Getting Kagwara and Osanyuk Schools ready so that 

facilities can be used when schools open again.
II. Supporting training work in Okerai A to make them more 

food and income secure.
III. Relief and livelihoods work to support those suffering the 

impact of COVID restrictions, food shortages and failed 
crops.

Prayer Points
I. For all those impacted by COVID 19 either through illness, 

the loss of loved ones and those working in healthcare.
II. For those living in fear and hunger due to severe food 

shortages and loss of incomes due to the lack of rainfall 
and failed crops.

III. Give thanks for all our Partners who work tirelessly to 
support their communities and to bring them hope. 



Contact Us 

 For more information about our projects or         
 how you can partner with us please  
 contact: 
  
 Carmel Dipple - TDT Administrator 

   
     Tel 0800 7313 460 

5 North Villiers Street,  
Leamington Spa,  
CV32 5XZ 
info@teso.org.uk 

      You can also give securely    
  online at    
   www.justgiving.com/ 

tesodevelopment 
  Management Committee 

Chairman         Dave Watts      
Hon Treasurer   Dr Hugh Mason   
Hon Secretary   Christine Moyes                
     
Andrew Third    Jim Sampson     
Martin Frize      Dr Winnie Bedigen    
Rev Robert de Berry   
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